
 

 

 
 
 
 
 
 
 
 

 

WEEKLY BOARD REPORT Doug Brubaker, Ph.D.   
Superintendent of Schools 

 
Week of August 24, 2018 
 

Upcoming Dates 
 

Event Date Location Time 
Board of Education Meeting 8.27 Service Center, Building B Auditorium 5:30 PM 
Board of Education Work Session –  
NOTE LOCATION CHANGE 

9.10 Barling Elementary School 5:30 PM 

Board of Education Meeting 9.24 Service Center, Building B Auditorium 5:30 PM 
ArSBA Region 4 Meeting 11.1 Mena HS Performing Arts Center, 

1200 Dallas Avenue, Mena AR 21953 
5:30 PM 

ArSBA Annual Conference 12.5-7 Little Rock Contact Ms. Brooks 

 
First Day of School Video  
 
Have a look at this first-day-of-school video. We will be featuring various topics and schools with a short video a 
few times a month.  
 

Vision 2023 Progress Report Scheduled for late October 
 

You may remember that when we began the Vision 2023 Strategic Planning process, we discussed a meeting that 
would be scheduled at the year-anniversary of plan completion. This meeting is designed to be a progress report. 
We have scheduled this update from 8 a.m. to 1 p.m. on October 26, 2018 in the Service Center Auditorium. We 
have invited the Vision 2023 Team of 32 to join us that day to review the plan and hear reports on progress 
toward the goals they identified for the District.   

 
Enrollment Update for the week of August 20, 2018 

 
District enrollment K – 12 stood at 14,033 as of Tuesday, August 21, 2018. This represented a decline in 
enrollment of 138 students when compared to the same day (5) in the 2017-18 school year. 
 
The fall in enrollment has been primarily at the high school level where there are 144 fewer students enrolled 
than on the same day last year. At the junior high level, enrollment is down 9 students compared to last year and 
elementary enrollment is up 15 compared to last year. Kindergarten, when considered alone, is down 4 students. 

https://www.youtube.com/watch?v=CDhGEiAWunU
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Class size transfers were completed on the first three days of school with a total of 208 elementary students 
moved from their home school. This number is 7 less than were done in 2017-18. Class sizing numbers ranged 
from a high of 32 students at Sutton to a low of 0 students in three schools. Class sizing will be ongoing during 
the year if new students register in a school/grade already at capacity. Class sizing total the first three days for 
2014-15 was 267, 2015-16 was 254, and for 2016-17 was 323. 
 
Attendance Area Exceptions were completed on Monday, August 20 (Day 4). A total of 76 students were 
afforded the privilege of moving to a different school from their home schools. We were unable to move 35 
students at this time as the school/grade they chose for transfer was already at capacity. Those 35 students will 
be placed on a waiting list for possible future openings. No attendance area exceptions are allowed into 
grades/schools where students were class sized out until any class sized students in the chosen grade/school is 
given the opportunity to return to their home school when openings occur. 
 

Update as of Wednesday, August 22 

 
As of Wednesday, August 22, our enrollment is down 151 students. I was asked about the financial impact of 
that reduction.  
 
The demographer had predicted a decline for the next several years based on a decline in birthrates.  We also 
graduated a large senior class last year that was replaced by a smaller tenth grade. This decrease, at this point, is 
consistent with what the demographer predicted for this year.  
 
If the decrease in Day 5 enrollment of K-12 (compared to the same day enrollment in 2017) is reflected in the 
same decrease for our 3rd Quarter Average ADM later this spring, this is the calculation of lost revenue for 
FY2020: 
 
151 students (or decrease in 3Q Ave ADM) X $6,781 (FY19 Foundation Funding rate assumed to be the same in 
FY20) = $1,021,931 loss of Foundation Funds 
 
It is possible that we will see additional growth as the year progresses. The district experienced a decline of 132 
students in 2017 (compared to 2016) that became a drop of 3rd quarter average daily membership of only 90 
students. 
 
This loss of Foundation Funds would be felt next year if this trend continues. Fewer teacher positions were 
replaced this year in anticipation of lower enrollment.  
 
Please contact me with any questions.  
 

Impact of General Teachers Meeting: Feedback 
 
Adolph Brown and his presentation to the FSPS teaching staff on August 9 continues to be a topic of 
conversation throughout the District. Before classes began, professional development sessions were filled with 
conversations about Brown’s “Undercover Brother,” his four “Fs – Fun, Fair, Firm & Faith,” “Real Talk” and much 
more.  
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Because much of what Brown said aligns closely with the Equity and Wellness Goals of our Vision 2023 Strategic 
Plan, we asked staff members to tell us what of his message had the greatest impact, or how they are using what 
he said to improve their instruction and the school climate. A few of their responses follow. 
 
• Here is a “wordle” that students developed when their junior high school social studies teacher asked them to 
describe the qualities of a great teacher.  
 

 
 
• One career teacher made a series of “memes” to share with her friends, and to remind herself of Brown’s 
presentation.  
 

 
 
• One art teacher added background music to her classroom during work time, and she plays “YMCA” at the end 
of each class as the signal to cleanup. She says it’s fun for the students and it’s fun to watch them dance.  
 
• Another art teacher opted to have her students build a paper sculpture on the first day of school and covered 
procedures on the second day of school. Here is a photograph.  
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• One of our psychology specialists noted, “So glad that you asked about the impact of Dr. Brown's words.  We 
have been living it every day!. 
 
There were many points he made that resonated with me.  One of the most simple, basic reminders he provided 
is our ability to provide support to each other and ultimately our students in ways that cost nothing. 
 
• A Special Education teacher wrote, “The thing that I have incorporated is the fun..part.  During our icebreaker 
activities, I asked the students who there favorite music artists were and composed a playlist.  The students 
listen to a short piece as they do bell work.. This seems to add appreciation and rapport with the students.  We 
have spent ample time on procedures but in between the times we incorporate some fun moments. 
 
• A school nurse said, “These are the thoughts that really stood out to me.  I've shared them with my husband 
and my kids because I left there so pumped up! 
 
Challenge what you think! 
 
Be not just kind, but human kind. (My son, JT, always says be kind, so I explained this to him...it was so good and 
that JT smile got a little bigger!) 
 
Be curious and not judgmental.  When you judge you lose the ability to love. (This one made me think the most) 
 
Empty your backpack....personally I've been studying my own backpack. What do I keep tucked away for no one 
to see, what might be spilling out of the top.  
 
• A secondary business teacher offered, “I loved his wheelbarrow analogy! I am trying to make sure I get ALL my 
students in my wheelbarrow. I want them all to feel loved, a sense of belonging, and know they can count on me 
to help them.” 
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Brown offers the image of his grandfather pushing him around in a wheelbarrow when he was discouraged as a 
way to suggest that we need a wheelbarrow to support our students, but also we need to allow ourselves to be 
supported.   
 
There are many more responses that we can share and we are looking for creative ways to do so.  

 
ADE Professional Learning Communities Update 
 
A recent examination of the PLC process with principals from Ballman and Spradling and the successes they have 
experienced has caused continued dialogue as we consider the possibility of creating additional learning 
communities at other campuses. As we explore the use of grant funds to expand this initiative, we are hopeful 
that we can train up to seven leadership teams to build a campus culture that will support and sustain the PLC 
model of school improvement. Federal Title IV funds, which were increased this year, are available to support 
this initiative.  
 
As an RFP is developed and a vendor is selected, we believe that we can design a model that will contain the 
essential elements necessary to improve teaching and learning at those campuses designated to receive training. 
Input from the two pilot schools and the ADE will continue to be valuable as we work on this project.     
 
National Merit Scholars (Superintendent Scholars) 
 
In an effort to reach underrepresented students in FSPS and underrepresented colleges, the Curriculum and 
Instruction team has investigated what other districts are doing to meet the needs of students with National 
Merit Scholar potential.  Currently, the PSAT is administered in grade 10 to each sophomore at our high schools. 
The PSAT is a preliminary screener used to predict performance on the Scholastic Aptitude Test (SAT).  While 
Arkansas is considered an “ACT state,” the SAT is recognized nationally by many colleges and universities. 
Students who perform well among high school peers on the SAT are distinguished as National Merit Scholars. We 
believe we are missing many students who would otherwise qualify for this distinction if provided testing 
strategies to improve their performance.   
 
We are planning to identify the top seventy performers on the PSAT test which will be administered later this 
fall. These students and their parents will then be invited to a reception in March at which the students will be 
designated as Superintendent Scholars. Students will also receive an invitation to participate in a PSAT Academy 
for four days in June. As a follow-up to the June training, a six-week window of preparation will be provided in 
the fall semester of their junior year. Our goal is to provide testing tips and strategies needed to raise the scores 
of these students on the PSAT, thus qualifying them as National Merit Scholars. Based on the experience in other 
districts, we believe that this initiative will result in the growth in the amount of scholarships earned by FSPS 
students.  
 

Scoreboard Update (Northside) 

 
The Northside scoreboard should be operational on Wednesday afternoon. Daktronics will complete the 
necessary wiring by midafternoon. The press box has been configured with the new equipment for game control 
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as well as video replay. The 25-second play clocks have both been installed and are working. The new clocks 
allow the game time to be shown at both ends of the stadium, and   this is a first in our area. Daktronics will 
complete custom scoreboard graphics for the game by Thursday. In addition to the custom graphics, we have 
uploaded commercials from three of our scoreboard sponsors. We will need to test the quality of these 
commercials when the board becomes operational. Life 98.7 FM has collaborated with Ms. Jennings (Television 
Broadcast class) on equipment and student camera operators. Two additional cameras needed for production 
should be available by Wednesday. Life 98.7 FM feels confident that they will able to produce a broadcast on 
Friday night. Mascot Media, our live stream provider, has been in contact with Life 98.7 FM, and both companies 
feel confident that they will be able to produce a live stream game using the broadcast from the radio/television 
production. Daktronics will have a representative on site Friday night to help with any issues we may have in the 
press box. 
 

Scoreboard Update (Southside) 
 
The old scoreboard and graphic panels have been removed. Tuesday, Mack Thompson Signs began installing the 
steel support braces on the existing frame.  They will begin video board installation on Wednesday and should 
complete this installation by Thursday afternoon. Mack Thompson Signs will then begin the installation of the 
play clocks and the Jim Rowland Stadium truss. Daktronics is scheduled to be on site next week for installation of 
show controls. The scoreboard installation should proceed quickly at Southside due to the installer’s familiarity 
with our systems. 
 

Adult Education Residential Construction Apprenticeship Program Year II 
 
Our Residential Construction Apprenticeship program expanded during the 2017-18, and we have added a 
second class for 2018-19 as of August 20. Our Residential Construction Apprenticeship Program (RCAP) is offered 
in partnership with the Greater Fort Smith Association of Homebuilders. This program is an 18 month, 288 hour 
program. Skills taught include:  
 

• Building walls 
• Installing roof joists, rafters and trusses 
• Laying roofs with plywood and shingles 
• Insulating, weather-stripping and caulking 
• Installing doors, windows and siding 
• Laying wood floors and stairs 
• Installing interior finish and trim 
• Installing cabinets and countertops 
• Building forms for concrete 
• Using green building techniques to reduce resources, conserve energy, increase durability of structures 

and improve indoor air quality 
 
Students work full-time for area construction companies and attend classes one night a week. Our adult 
education teacher co-teaches math and soft skills in conjunction with the RCAP instructor. 
 
More details: fortsmithhomebuilders.com 

http://fortsmithhomebuilders.org/
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Millage 2018 Progress Update 

  
We have finalized negotiations with Hoar Program Management (HPM) to assist with planning, execution, and 
monitoring of the Millage 2018 Projects. The negotiated not-to-exceed cost equals 3.9 percent in consulting fees 
over the life of the projects. In prior experience in other districts, this service has cost up to 6 percent. 
Construction estimates prepared for the Citizens Committee included 7 percent for project management fees. 
 
In the board meeting, Dr. Morawski estimated a cost of up to 3 percent because negotiations had not yet begun 
and he wanted to negotiate the best price for the district. The majority of the fees reflect the cost of experienced 
staff with construction and engineering experience to monitor projects and attend design and construction 
meetings on a daily basis in the district. 
 

Electronic Distribution of Handbooks: An Opportunity for Efficiencies 

 
This year, handbooks have been posted electronically. A signature sheet has been sent home with each student. 
Parents may request a paper copy of the handbook. This modernization of procedures, which is consistent with 
practices used in other similar districts in our region, will result in the savings of thousands of dollars per year in 
unnecessary printing costs.  
 

District Boundary 
 
I am continuing to work on some boundary questions with Arkansas GIS and the Sebastian County Assessor’s 
Office.  

 
Scoreboard Update 
 
The DVX videoboard has been installed at Northside. On Monday, Mack Thompson Signs hung the Mayo-
Thompson Stadium sign on top of the videoboard. The only installations left at Northside are the 25 
second/game clocks which will be completed when the weather improves. Mack Thompson Sign will begin the 
deconstruction of the Southside scoreboard later this week.   
 
Daktronics will be on-site today to start the install of game management equipment in the pressbox. The 
installation should be completed by the end of the week. The FSPS Buildings and Grounds Department will begin 
the electrical work for the installation of the videoboard tomorrow. Due to the upgrade in video capabilities, new 
fiber cable will be run from the videoboard to the press box. This cable will ensure the highest quality of data 
transfer. FSPS Technology Department along with the Athletic Department will coordinate the installation. 
 

Video Production Update 
 
Northside and Southside football has used radio and video production via the athletics app, to provide fans a 
way to follow games. This summer, the Northside football radio provider, Life 98.7 FM, proposed expanding the 
broadcast production. They will continue to use Life 98.7 FM for the radio broadcast as well as the Northside 
Grizzlies Athletic App for video production, but Life 98.7 FM wishes to expand their production.  The proposal 



Fort Smith Public Schools Weekly Board Report  Page 8 of 13 
Week of August 24, 2018 
 

 

will include upgraded video production, additional cameras, additional reporting staff, and full integration of the 
game experience. Life 98.7 FM will join with the Northside Television Production class to produce a game 
experience capable of being placed on cable television. Northside students will be involved in the production, 
the camera operation, and technical aspects of broadcasts. The productions will also integrate into the 
videoboard at the stadium. This project was initiated by Life 98.7 FM.   
 
Currently at Southside, Spirit 106.3 FM broadcasts all Southside football games. We are under contract with Sprit 
106.3 FM to do our broadcasts. Spirit 106.3 FM currently does not have capabilities of conducting an integrated 
video broadcast similar to the proposal provided by Life 98.7. Southside EAST Lab class does a video production 
for each game and streams the radio broadcast concurrently with the video. If Spirt 106.3 FM does not want to 
work on the video production of games, Life 98.7 FM has expressed an interest in broadcasting both Northside 
and Southside games in the future.   
 
The goal of upgraded video and radio broadcasts will allow the Athletic Department to increase visibility of both 
athletic programs. The Athletic Department will be able to generate additional revenue through advertising sales 
and increased exposure.  Eventually, the goal of the video production will allow both Northside and Southside 
to have a presence on radio, on the web, on mobile devices, and on television. No matter where our teams 
play, a patron can watch the game.     

 
Staffing Update 
 

Staffing Report August 15, 2018 

Certified Positions Number of Openings Locations and Content Area 

PK-6 Teachers  2 Howard  
Ballman  
 

NSL Dyslexia Interventionist 1 Cavanaugh  

Title I Education Specialist 1 Pike 

Technology Integration Specialist 1 Rogers Center 

Secondary Teachers 1 RJH-Social Studies 
 

Total Open Certified Positions 6  

   

Classified Positions Number of Openings Content Area 
Para Positions 10 ELL – 1 

SPED – 5 
PE – 1 
Early Childhood - 3 

Total Open Classified 10  
Total Openings 16  

   

Certified Positions Held Positions  Locations and Content Area 

Held Positions (Elementary K-6) 5 Cook 
Sunnymede (2)  
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Spradling   
NHS SPED  

Total Held Certified Positions 5  
 
 
Positions to Absorb: 
 
ELL Secretary (Parker Center) 
GATE Teacher (K-6) 

 
 
Buildings and Grounds Weekly Update 

 
Active Campus Projects 
 
Current and Future Project Bids 
 
-Rogers Center Porch Renovations 
 Original Estimate:  $44,634 
 Architect: MAHG 
 Contractor: Naholz 
 Notes: Start date around September 5 with completion around November 5. 
 
 
Completed Projects 
 
-Howard Fence Repairs 
 Original Estimate:  $910 
 Architect: none 
 Contractor: LT Fence and Ranch Services LLC 
 Notes: This project is to repair fence damaged by DUI driver. 
  Expense is below insurance deductible.  
  Paid from operations.  Listed due to school visibility. 
  B&G instructed to proceed on July 24, 2018 
  Completed August, 2018 
 
-Kimmons Bat Removal & Remediation 
 Original Estimate:  $19,792 
 Architect: none 
 Contractor: Snyder Environmental 
 Notes: Snyder previously provided similar service for Kimmons. 
  Paid from operations.  Listed due to school visibility. 
  B&G instructed to proceed on August 2, 2018 
  Completed August, 2018 

 
Technology Update 
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Active District Projects 

 
1.  Projector Refresh / AV Project: Phase I – 2017- Project Complete 
 
Budget: $504,407.01  
Actual Expenditures: $421,285.26 
Phase I Schools: Beard, Bonneville, Carnall, Euper Lane, Ballman, Orr, Fairview, Spradling, Howard, Trusty, Pike, 
Sunnymede, Cavanaugh, Chaffin, Northside, Kimmons, Southside 
Total # of Projectors To Be Replaced: 576 
Number of Completed Projectors: 576 
Schools Completed for Phase I: Beard, Bonneville, Carnall, Euper Lane, Ballman, Orr, Fairview, Spradling, 
Howard, Trusty, Pike, Sunnymede, Cavanaugh, Chaffin, Northside 
Schools Yet to Be Completed for Phase I: N/A 
 
Notes: All schools are complete. 
 
2.  Projector Refresh / AV Project: Phase II – 2018 - Project Complete 
 
Budget: $246,794.87 
Actual Expenditures: N/A 
Phase II Schools: Kimmons, Ramsey, Darby, Morrison, Tilles, Belle Point, Cook, Barling, Sutton, Woods 
Total Number of Projectors To Be Replaced: 292 
Schools In Progress: N/A 
Schools Completed for Phase II: Kimmons, Barling, Cook, Morrison, Tilles, Woods, Sutton, Darby, Ramsey 
Schools Yet To Be Completed for Phase II: N/A 
 
Notes:  All schools are complete. 
 
3.  Voice Over Internet Protocol (VOIP) Investigation 
 
Budget: N/A 
Actual Expenditures: N/A 
 
Notes:  A district leadership team met with a team from Synergetics on July 26, 2018.  This meeting was designed 
to gather information about current VOIP options.   
 
4.  1:1 Chromebook Rollout for 2018-2019 
 
Budget: N/A 
Actual Expenditures: N/A 
Quantity Purchased: Approximately 3800 
Schools: All 
 
Notes:  The distribution of the Chromebooks will be completed by Friday, August 24, 2018.  The distribution will 
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provide Chromebooks to every student in grades 3 thru 9.  
 

Active Campus Projects 
 
1.  Service Center - Board Meeting Recording 
 
Budget: Approximate budget is $17,500 
Actual Expenditures: $16,432.22  
 
Notes: This project is currently in testing mode on audio configuration for the new microphones in the Board 
Conference Room.  The completion of this project has been pushed back due to higher priority projects that are 
tied to the beginning of the school year.   
 
2.  Service Center – Access Control Building A and B 
 
Budget: Working on a final quote Dunk Fire and Security  
Actual Expenditures: N/A 
 
Notes: The ETA for completion of this project is the end of September.  This completion date is dependent on the 
arrival of equipment. 

 
Staffing 

Certified Positions Number of Openings Locations and Content Area 

PK-6 Teachers  1 Howard  

NSL Dyslexia Interventionist 1 Pike  

Title I Education Specialist 1 Pike 

Director of Transportation 1 District 

   

Total Open Certified Positions 4  

   

Classified Positions Number of Openings Content Area 

Para Positions 5 SPED – 2 

Early Childhood - 3 

Total Open Classified 5  

   

Total Openings 9  
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Certified Positions Held Positions  Locations and Content Area 

Held Positions (Elementary K-

6) 

5 Cook 

Sunnymede (2)  

Spradling   

NHS SPED  

Total Held Certified Positions 5  

 

Positions to Absorb: 
ELL Secretary (Parker Center) 
GATE Teacher (K-6) 

 
Athletics Update 
 
 

Beginning with the 2018-19 school year, FSPS Athletic Department has paired with RankOne Sports to organize 
and maintain an online data storage for all of our health documents.  RankOne Sports will provide an encrypted 
site that is FERPA and HIPPA approved for all medical documents of our athletes.  Parents will have the ability to 
go online or use a mobile device to complete all of the required documents for athletic participation.  In addition 
to medical document storage, coaches will no longer have to carry all medical paperwork with them when they 
travel.  Coaches will have access to the documents online.  If the need arises to send a student for medical 
attention, coaches will be able to immediately send all medical documents to the hospital or specific 
doctor.  Finally, coaches will be able to track additional information such as inventory, athletic metrics, and any 
additional items they would like to track.  This system provides us a one stop for athletic document storage and 
the ability to maintain information in a secure site.  FSPS joins Fayetteville, Siloam Springs, & Lincoln using 
RankOne for their document storage.  
 
FSPS Athletics has partnered with Mascot Media (our ticket provider) and GoFan (online ticket company) to start 
offering online ticket service for all of our varsity football games.  This next week, letters will be sent out to all of 
our current season ticket holders to make them aware it is time to renew their season tickets.  In the past, 
patrons have sent their ticket request back in to the athletic office and we have manually added their request to 
a board.  With GoFan, these requests will be done online.  Once our season ticket holders make their request 
and payment, it will be processed and season tickets can be sent to them one of two ways.  We can send them a 
hard copy of tickets or they can download their tickets.  
 
In addition to purchasing season tickets, we will offer general admission tickets to all of our varsity games via our 
athletics app and GoFan.  Fans will be able to purchase the tickets online and skip the line at the game.  They will 
walk right up to the ticket taker, scan their tickets, and walk right in.  
  
Finally, we will be scanning tickets this year.  The process of scanning will allow us to get a count of how many 
patrons we have at a game.  It will not account for patrons who use passes not associated with our system, but it 
will give us a number of paying customers.  
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Baseball and Softball Fields 
 
Our Director of Athletics, Dr. Darren McKinney, has been approached by Mr. Rick Carlisle, a Ramsey parent, to 
request permission to fundraise for the purpose of turfing the baseball and softball fields that Southside High 
School leases at Evans Boys and Girls Club. The project will impact boys’ and girls’ teams equitably.  

 
JROTC Transportation 
 
Transportation for Southside students who take JROTC classes at Northside began on Monday.  
 
 
 


	Upcoming Dates
	This year, handbooks have been posted electronically. A signature sheet has been sent home with each student. Parents may request a paper copy of the handbook. This modernization of procedures, which is consistent with practices used in other similar ...
	District Boundary
	I am continuing to work on some boundary questions with Arkansas GIS and the Sebastian County Assessor’s Office.



